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We build the future by 
helping others build theirs



Message from Emil Hartmann, Group Head of Tax

STARK Group is built on a solid foundation of integrity, and core values of decency, passion, and 
pride. Integrity is critical for STARK Group as we strive to be recognised as honest and 
trustworthy by all our employees, customers, suppliers, partners, and society as a whole.

We recognise our responsibility for contributing to society, and taxes play a significant part in 
creating a better and more sustainable world. Hence tax payments are not just a cost to manage 
but also a way for us to build the future by helping others build theirs.

We have adopted a public Tax Policy which states our approach to manage our tax affairs. This 
includes how we approach tax compliance and tax planning, as well as our governance. We have 
sound tax risk management and tax control framework, and our commitment to transparency 
underpins the importance that STARK Group allocates to responsible tax practices. 

The Tax Impact Report is our way of showing our stakeholders how we are fulfilling our 
responsibilities. Combined with our values and Code of Conduct, the Tax Impact Report provides 
the basis for our approach to responsible tax affairs and our contributions to the local markets 
where we operate. 

STARK Group strongly believes demand for sustainable, transparent and fair tax behaviour will 
increase, and we are determined to be forerunners, pushing this development in all our markets.
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Progress report of our tax activities

In FY22, we renewed our Tax Policy and decided to take the first steps towards making it public 
available. 

We have committed ourselves to publishing information to our stakeholders regarding tax 
payments and the specific actions take n to fulfil our responsibilities. This is envisioned to be 
presented in this STARK Group Tax Impact Report inspired by GRI 207: TAX 2019.

To enable our tax transparency agenda and adequate documentation of the statements to be 
presented, we kicked off the following initiatives:

Á Defined and clarified the tax responsibilities throughout the organisation in a new 
Operational Tax Policy

Á Improved our tax risk management framework by developing and implementing new tax 
controls to strengthen our ability to monitor and document our ongoing tax compliance 
position

Á Initiated procedures eventually enabling seeming less collection and publication of our 
annual tax contributions per jurisdiction based on the EU Country-by-Country regime and 
GRI 207 reporting standards

In addition to the above, we also restructured functions and legal entities as a consequence of 
several business acquisitions, in order to realign our legal structure with our organisational set -
up. 

For FY23, we envision our focus will remain on further development of our internal procedures 
boe!dpouspmt-!bmmpxjoh!vt!up!fggjdjfoumz!dpnnvojdbuf!boe!epdvnfou!TUBSL!Hspvqǃt!Uby!tusbufhz-!
Tax policy and Tax contributions.
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Annual Risk Assessment
Jo!GZ33-!xf!sfnbjofe!gpdvtfe!po!uif!Hspvqǃt!pwfsbmm!uby!dpnqmjbodf!qptjujpo-!jodmvejoh!

identifying potential risks of non -compliance. 

A key contributor to this work is our tax risk management framework, supported by a risk & 

compliance management software ( Impero*!up!dpouspm!pvs!pohpjoh!cvtjofttǃ!uby!qspdfevsft!bt!

well as our recurring tax work conducted in connection with our annual audit procedures 

performed by external group auditors. 

As per the above table, we executed 122 tax controls from 1st August 2021 to 31st July 2022  of 

which 121 passed without any remarks or only minor remarks (issues raised in yellow). Minor 

remarks are considered minor when the underlying issue has not had any significant impact on 

our tax procedures or tax contributions. Controls are performed in the following month, thus, 

controls for August are performed in September etc. 

Of the remaining controls, only 1 control was flagged as Not Performed. To ensure no material 

exposures may be hidden in this Not Performed control, notifications of non -performance are 

automatically issued to the person responsible for replying to the control, asking them to submit 

sufficient answers to close the control. As a second layer of support, any Not Performed 

controls will automatically be flagged in the Risk Report issued to the local Management and 

Group Head of Risk to engage the entire Organisation on having all controls closed. 
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Finally, will these Risk reports be shared with our external auditors in connection with our annual 

audit procedures. Combined, these procedures should ensure a high level of comfort with our 

control framework.

Based on our findings from our control framework during FY22, we envision to further 

strengthen our tax risk control framework during FY23 by identifying and implementing 

additional relevant tax controls as well as reducing the number of minor issues. 

In addition to our Tax risks managed via our Control Framework, we remain attentive on the 

pace of legislative tax development and the increased reporting obligations, which we consider 

to present one of our key tax challenges in future years. 

This is partly due to recent new tax rules, in our view, leaving room for substantial uncertainty 

when it comes to accurate interpretation and partly due to the increasing amount of reporting 

obligations which is not yet matched with easily affordable automated systems to comply. 

Consequently, being on top of our current compliance obligations, combined with our abilities to 

identify and prepare for future tax compliance obligations, will also for FY23 be a focus area for 

the Group.  



Our purpose

Jouspevdujpo!up!TUBSL!Hspvq!ƼƼƼƼƼƼƼƼƼƼƼƼƼƼƼƼƼƼƼƼƼƼƼƼ

STARK Groupis a leading business-to-business distributor of 

heavy building materials to the construction industry in the 

Nordics, Germany and Austria, with a strategic focus on 

serving small- and medium-sized enterprises.

We bridge the gap between our suppliers and customers 

and add value through quality products and materials, sound 

advice, and superior logistic solutions and distribution.

Our united strength enables us to source products and 

building materials internationally to deliver value in the local 

communities across our six Northern European markets.

As a leading building materials distributor in Northern Europe, 

STARK Group has a responsibility to address current global 

challenges and act on them, which is why we are committed to 

building a more sustainable tomorrow. Our sustainability 

framework ensures that relevant programmes are in place to 

boost social, economic, and environmental sustainability while 

actively supporting our growth and improving employee pride 

and engagement.

Background for the report

At STARK Group, we support the development of a well-defined 

standard for public tax reporting. Public reporting on tax matters 

promotes trust and will enable stakeholders to make informed 

decisions and enable fact-based dialogues on the global tax 

landscape. 

We hope our approach to tax transparency will push our own and 

uif!joevtuszǃt!mfwfm!gps!cfuufs!usbotqbsfou!uby!sfqpsujoh/!

The Global Sustainability Standards Board (GSSB) of the Global 

Reporting Initiative (GRI) has defined a set of global standards for 

sustainability reporting designed to be used by companies to 

report their impacts on the economy, environment and society as 

a whole. One of the standards, GRI 207: TAX 2019, focuses 

specifically on taxes as part of the sustainability strategy. The 

standard is applicable from 1 January 2021, and we have decided 

to use the GRI 207-standard as inspiration for our Tax Impact 

Report. 

Limitations 

In line with common practice, some data might be aggregated or 

omitted when it is either not relevant, not material, or sensitive 

and confidential. In such cases, we explain what type of 

information is omitted and why. 
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Our approach (1/9)
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Scope of the report

In this report, we explain our approach to what we believe is good tax governance and the actions that we 

are taking. 

Xf!xjmm!fmbcpsbuf!po!uif!qsjodjqmft!tfu!pvu!jo!TUBSL!Hspvqǃt!qvcmjd!uby!qpmjdz!boe!uif!voefsmzjoh!tusbufhz!

and organisation designed to ensure a responsible tax practice. Furthermore, we elaborate on the 

procedures implemented into our business in order to ensure compliance with tax laws, including timely 

filing of tax returns and due payment of taxes. 

Bu!mbtu-!xf!qsftfou!bo!pwfswjfx!pg!TUBSL!Hspvqǃt!upubm!uby!dpousjcvujpot!bt!xfmm!bt!dpvousz!cz!dpvousz!uby!

contributions to where we do business. The overview will include both the taxes paid by the STARK Group 

(taxes borne) as well as the taxes we are responsible for collecting and paying to the tax authorities on 

behalf of others (taxes collected).
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Our approach (2/9)

Tax policy objectives

The overall ambition for our tax management is to ensure that we pay the right amount of taxes 

at the right time and in the right place. This is what we mean by good tax governance. We want 

to pay our fair share of taxes in all the markets where we conduct business, as we strongly 

believe our approach to tax and associated tax contributions constitute a vital part and 

economic foundation of our ambitions to support the Sustainable Development Goals. See our 

FY22 Sustainability Report (https://starkgroup.dk/sustainability ).

Our public tax policy is founded on this ambition, and its main purpose is to provide clear 

hvjebodf!po!TUBSL!Hspvqǃt!bqqspbdi!up!uby!xijdi!bmm!fnqmpzfft!bsf!fyqfdufe!up!gpmmpx/!Pvs!uby!

policy is focused on i) prescribing a strong compliance culture, ii) communicating a clear 

governance structure, iii) setting out our views on key tax management topics and iv) ensuring a 

basis for an open and transparent dialogue with stakeholders.

For FY22, this meant a deliberate decision to make our tax policy public for the first time as well 

as updating our operational tax policy to further define tax responsibilities throughout the 

organisation.

Approach to tax compliance

An essential aspect of our tax compliance is the expectation that all our tax returns and filings 

must be submitted correctly and accurately by the applicable deadlines in each country in which 

we operate and have filing obligations. 

STARK Group considers the tax laws of all countries in which we operate to be equally important 

and does, therefore, not rank or prioritise such laws. The Group aims to have a competitive tax 

charge within the context of our commercial operations while at the same time contributing to 

the societies in which we do business. This means tax planning will be considered but only if 

based on sound commercial rationale and not for artificial arrangements. 

When applying our interpretation of tax laws, we consider both the letter and the spirit of the law. 

This means that we take reasonable steps to determine the intention of the legislation, and we 

interpret tax rules consistent with that intention in light of the statutory language and relevant, 

contemporaneous legislative history.

The above approach and principles were applied in FY22 and proved a supporting foundation for 

the structuring and planning of our many business acquisitions and restructurings.
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Our approach (3/9)

Tax risk management

STARK Group aims to proactively manage tax risks and therefore has formal procedures in place for this purpose. These 

procedures are based on i) maintaining an appropriate tax control framework, ii) having a system in place for identifying 

and controlling tax risks and iii) monitoring and continuously improving the tax control framework. We believe that having 

a tax control framework is key to ensuring timely detection, correct measurement and control of tax risks. 

A range of specified controls are included and designed in our tax control framework. Such controls may include, but are 

not limited to, controls related to ensuring that all tax return filings and tax payments are made in a timely manner, 

confirming that all decisions impacting our total tax contributions have genuine business purposes, and that any tax 

planning is deemed to be within the spirit of the law when subject to legislative interpretation. 

Our focus on tax controls is an ongoing process, and we will continuously seek to improve the effectiveness of our 

framework, which for FY22 led to the introduction of several new tax controls intended to strengthen our ability to monitor 

and document compliance. 

Governance structure

Uif!Cpbse!pg!Ejsfdupst!pg!TUBSL!Hspvq!jt!vmujnbufmz!bddpvoubcmf!gps!uif!Hspvqǃt!uby!bggbjst-!xijmf!uif!Bveju!Dpnnjuuff!

pwfstfft!uif!jnqmfnfoubujpo!pg!TUBSL!Hspvqǃt!uby!qpmjdz!boe!sfdfjwft!sfhvmbs!sfqpsut!gspn!uif!Hspvq!Ifbe!pg!Uby!po!uif!

Hspvqǃt!uby!bggbjst!boe!sjtlt/

Uif!Hspvq!Dijfg!Gjobodjbm!Pggjdfs!)DGP*!ibt!uif!pwfsbmm!sftqpotjcjmjuz!gps!uif!TUBSL!Hspvqǃt!uby!bggbjst-!boe!jt!tvqqpsufe!

cz!uif!Hspvq!Ifbe!pg!Uby-!xip!jt!sftqpotjcmf!gps!uif!Hspvqǃt!uby!nbobhfnfou/

Alongside the Group Head of Tax, the local managements of business units in the various countries are responsible for 

managing tax compliance and tax risks as well as monitoring new legislation at local level.
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