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WE HAVE PIONEERED
THE CONSTRUCTION INDUSTRY FOR

In a couple of old writings, the longtime chair-
man of the board of Det Danske Treelast-
kompagni, Christian Kampmann, mentions a
conversation with the then director, the com-
mercially trained Simon Schleicher:

"Isn’t it difficult for you to travel around sell-
ing timber when you don’t have any knowl-
edge about it?” Kampmann asked. "Oh, yes,”
Schleicher replied, "but | have learned that |
must charge a little more for the goods than |
have paid.”

Our strategy may have developed a lot since the
1900s, but the thinking has remained the same;
we source in large quantities so we can...

"Break pallets at scale” - Sgren P. Olesen, CEO
of STARK Group, 2016-present.

AND WE CONTINUE TO DO SO.




STARK Group 125 years

1896

THE START
OF A NEW ERA

23 April 1896 was the beginning of what we
today know as STARK Group. Our history began
when two timber yards, Joergensen & Stilling and
Petersen & Matzen, merged under the name
Aarhus Treelasthandel A/S.

The merger came about because the owners saw
advantages of ending the competition between
the firms and instead benefit from joint econo-
mies of scale.

The first report of the merged company, from
1896, describes how it achieved a great result
under the new favourable circumstances. The
report also concludes that the merger slightly
increased the costs:

"The expenses over the past year might be
somewhat higher than they will be in the future
and have been increased by establishment
expenses of about DKK 4000, which have con-
tributed to new books, printed material, office
supplies, telephone wiring, legal fees, etc. These
expenses have been posted as trade expenses,
while the costs of the transfer and purchase of
various properties have been posted as property
expenses and expenses related to the Sawing &
Planing workshop.”

Unloading of timber in Copenha-
gen around 1900. Drawing by Tom
Pedersen. -
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Excerpt from the handwritten agreement of 23 April 1896,

which founded Aarhus Treelasthandel A/S.
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THE QUIET
1900S

The 1900s started quietly. This was not by any
means a sign of what was to come in the subse-
quent decades.

The salary of a timber yard
The most significant change in the industry employee in 1903 was just
was a change in the timber trade. Previously, as restrained as the decade.
almost all timber was brought to Denmark by The salary for an employee
independent captains of small Norwegian ships, was DKK 500 plus food and
who traded the wood for grain, butter or pork. accommodation. The employ-
However, at the turn of the century and in the ee was later in his 50-years
early 1900s, large sawmills were built along the employment appointed branch
Swedish coast, which meant that timber imports manager.
from Sweden and Finland came to constitute a The workforce in Odder Treelast.
larger proportion of Danish imports.

GO E N DG e D%
20/7 1901.
Llervveports Tommerforretning

Efter at veere forsynet med alt til Byg-
nmg:rouutmngen lyerem\.e Tommer,
Bradder, Planter, Loegter, Ballinger,
Kalt, Cement, Tagspaan, saltalassere-
O¢ Ror, Krybber etc. anbefales samme il
Oe billigste Priser til Darde og Omegns
eboere.

Advertisement from the

opening of Varde Treelast- ¢

handel in 1901, where u
.

¢
good parking conditions B

in the form of stable

5. 2L Wicolaisen

uB. Bod Staldplad sfc efindes.
Darde er jeq tilstede hoer Tirsdag,
®nsdag, Torsdag og Sredag.

space are mentioned.

Frederik Thykier Treelasthandel, Grena 1908.
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1910 - 1919

I H E N EA Rs OF Price list from 1911. The price of timber may seem low, but in
WORLD w n R I comparison, a pound of coffee had a cost of DKK 1.5

Surprisingly, the outbreak of the First World War  ous increases, which meant that freight costs
(1914-1918) did not bring any significant disrup- were 250% higher than before the war, making
tion to the timber business. The annual accounts  sales dependent on railway freight unprofitable.
for the financial year 1916/17 even made history The company, therefore, had to switch to ship-
as the company’s best year. Imports remained at  ping and let the smaller sales (sales by railway)

AARHUS TRAELASTHANDEL
AKTIESELSKAB Aarhus, 15. Maj 1oz

TELEFON NR.

PRISLISTE

Halmstads-Temmer.

a steady level throughout the war. be distributed from the Port of Copenhagen, AX4 4X5 BXE 5x6 6x6 6x7  TX7
albeit with severe delays due to the temporary LR BET LD kol i 4 30 FOAL inel, w | Ore pr. Al
; Treelasthandel, 11—15 Al inol. 22 4 11-15 AL incl. 5|
Aarhus Treelasthandel A/S was run both as strike. Langere Langder efter Overenskomst. 16 Al. og lengere @ I
a wholesale and retail business until 1918. 1918. TX8 8XS 8x9 BX 0x10 WX10 10XI XU 113212 12%12 ‘
3 Al incl. 85 100 112 125 45 170 200 250 300
However, on 1 January 1918, a long-held dream “ og aa el s oe - i e [ Orepr Al
of Gerhardt Stilling, the then director of the L e e O e N M
company, came true: The retail division was split Fyr-Planker og Bradder.
into two independent limited companies, while L TXe 3xXT $X8 Exh 3xW Axn
the wholesale company, which also became the = % : 1
main shareholder in the two new retail compa- i i '
21, X6 2 (i 2 < T 2 8 2. X9 10 o 11
nies, changed its name to Det Danske Treelast- % 1 62 7 9 100
kompagni A/S (DDT). 43:; : % 5 % ';'-'. 2| Ore pr. Al
2% 6 26 27 EX8 2% 10 212
DDT was listed on the Copenhagen Stock e - : RO
Exchange, and an office was set up in Copen- A 2 3 5 ' 4 |
hageﬂ_ 3 1Y, X 7 1 8 14, X 9 1'; % 10 11, X 11 1 12
1a. 5 B! 5
g:- :;:_' | Ore pr. Al
Unlike the war period, the post-war period hit A € i ;
DDT hard. By the end of the 1910s, the Copen- R e
hagen branch was in particularly bad shape. In. ) o 16 | Ore b
. . . . 4a. 18 1f 5 1
Price increases and a three-month strike in the : L SRS ST o
construction industry had had negative impacts 1 i 5
a. 1 2 15 50 55
on the revenue. At the same time, railway traffic bt 4 2 = &= & - |
from Sweden suffered extreme price increases. T AT RS [t
In August 1919, the price of freight increased by 4 i 1 5 |
as much as 50%. This was in addition to previ- )
Gran-Bradder. Savskaaret Temmer.
1 % 7 ', 6 17 1X8 | 4% 4 4% 5 BB Bt B8 |
5 8 = T f @re pr. Al aE s £ e ~ | @re pr. Al
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DET DANSKE
TRALASTKOMPAGNI

AKTIESELSKAB -

IHFENDEHAVEREN

aller den, til hvam dette Aktiebrev lovlig overdrages

er Aktionasr

Selskabet for
Tire Tusinde Kroner
tire Tusinde nel
med Rettigheder Overensstemmelse med Selskabets Le
Forhold tl dette Belab
Om Mortifikation af Aktiebrevene henvises o
Selskabet er registreret den 21. December 1918 under

strerings-Nummer 800

ARRHUS, | Januar 1910

| Bestyrelsen
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Share from 1919 with dividend vouchers.
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Mod denee talon udleverer

Det Danske Tralastkompagni
Ak

fiye kupons, der begynder med regn-
skabsdret 1982
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Det Danske Trelastkompagni
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Vesterbro delivery department, 1918.
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1920 - 1938

THE ROARING 20S
AND TROUBLED 30S

The hectic post-war period brought wild eco-
nomic cycles in the 1920s and a worldwide re-
cession in the 1930s, during which inconvenient
and time-consuming measures such as import
controls, a currency board and high unemploy-
ment came to play a major role.

In 1932, when the economic crisis in Denmark

was at its highest level, the construction indus-
try faced unemployment rates of 47% and 49%
among carpenters and bricklayers, respectively.

The financial crisis of the 1930s also made it dif-

ficult for customers to pay for goods. Customers
were required to provide a guarantee for larger

12

construction projects as a way for companies to
protect themselves against non-payment. These
guarantees came in all shapes and sizes.

One of the more unconventional guarantees
occurred in 1931 when a typographer at the Dan-
ish newspaper Horsens Avis wanted to build a
summer house with materials amounting to DKK
700. The typographer’s editor agreed to provide
a guarantee for his employee in exchange for a
three-month credit on his employee’s salary. The
editor could then simply withhold the typogra-
pher’s salary if he did not pay for the materials.

In 1924, the company bought its first car,
a used open-bodied Willys Overland, for
the director of the Vesterbro branch. The
car was used a few times a year to travel
around the country.

In 1927, the company purchased its first
truck, one of the first company trucks in
town. A major step forward.

DET DANSKE TRALASTKOMPAGNI, LIMITED

VESTRE BOULEVARD 17. COPENHAGEN
TIMBER - PLYWOOD - TREETEX - PITCHPINE - POMERANIAN TIMBER

WHOLESALE ONLY

. e N5

Newspaper clip from 1935 with a photo of the company’s noble headquarters near the
Copenhagen Town Hall Square.

TRELAST-TIDENDE

Fagblad for Temmerhandel og Savvarksindustri
Tidsskrift for Skovbrug

e — 25 s

Kebenhavn, August 1932,

Guldmentfodens Ophmvelse i England bidrog |

‘raelas " sdet | 1931. b
Treelastmarkedgiil i hej Grad til en eget Omsetoing foruden i England
il omsan i andre Importlande, og Eksportererne pgede
Fra Grosserersocielelels Aarberetning. Prizen med 5 i 10 sh. I Lebet af Oktober kulmine-
rede Salget. Sverige og Finland var ved Saisonens

3 Slutning ret u
Grosserersocietetets Komitee har fornylig ndsendt Importen af Naaletr til Danmark udgjorde i 1081:

«in Handelsberetning for 1931, Beretningen, der som
ot indledes med en almindelig okonomisk
nger derefter, lige-

over det forlebne Aar,

Owe
lede 1 smdvanlig, en Hec
indenfor alle de forskellige Brancher, Grosserersocie-

rerelse” for Forholdene

tetet omfatter Spli taldpligligt .
Derunder findes falgende Omtale af Forholdene tiexiods Brldder . .. "I'.'“' —
for den ¢ ke Trmlasthandel i det forlabne Aar. ey
Udy
hatj Cirad
rets Lab tog til i St

stmarked var i

af Aaret 1931 Importen til Dammark pr. Bane over Malmi og
t af Verdensdepre som i A poiginehorg udgjorde en. 38,000 Stds. afl det oven-
.1 Maanederne September] o006 Kvantum.

one
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Newspaper Barsen, 1932.

Told
- paa - Tra

Vi har nwd’.!ngzt nedensben-
ends Indleg med Anmodning
om Optagelse;

I et Indleg i ,,Borsen“ af 27.
August imod Told paa Tree skriver
Grosserer V. Iversen:

e e e

1) Danske Skovhrug har ikke store
og gode Forudsetninger som

i dansk Landbrug

| Hertil maa jeg for det ferste be-
';u:v.rke, at man ikke i @jeblikket
lcan se, at de store og gode Forud-
L:r;tnin,s:el‘ hjmlper Landbruget.
Derimod vilde en Korntold bringe
Balance i Svineprodukiionen og
flerved hjmlpe Landbruget.) TFor
flet andet skulde det jo wwmre en

Fordel for Skovbruget, at Produk-
\mudlertidigt  foreget fil f. Eks.

1,000,000 m® pr. Aar eller endnu
mere.

Hyis man regner med, at 40 pCt.
kan leveres  som ferdig Handels-

1930
Rundtemmer . sune 16562
Sveller 52681
Bjmlker - 142295
Brivdder, uforar. ............. 893520
Boltiydd i e 26507
[ Brasdder, hev Iob e 123091
;‘ Traeuld 18011
Trioknssor 18076

fionen jkke var sterre end, at Hjem-
| memarkedet nemt kan optage. den.
Lad os et @jeblik saa paa Sl:ovbru-
gets Sterrelse:

Det samlede Skovareal herdi Dan-
mark er 323,000 ha eller 7,5 pCt. af
det samlede Areal, heraf er de 55
nCt. Nna}etl‘aﬂer'og de 45 pCt. Lav-
freeer.

Det samlede Vedudbytte har i en
Aarrekke ligget omkring 1,600,000
m® svagt stigende paa Grund af
Plantagernes Tilvmekst. Heraf er
ca. 880,000 m* Naaletre, men da
Skovbruget i hajere Grad end no-
gen anden Produktionsgren uden
Ulempe for selve Skoven kan for-
oge eller formindske Produktionen,
vilde det, under Hensyntagen #il
Rentabiliteten ~ for  Skovbruget,
Landets Handelshalance og for at
afhjmlpe Arbejdslesheden, vsre on-
skeliz om denne Produktion for

Naaletreets Vedkommende blev
varer i Worm af DBaster, Bj=lker,

Braedder, Treenld o.6.v. faar man #il
D1spge;t1m 400,000 m*,

Ser man til Sammenligning paal
Importen, saa udgjorde denne:

1929 1928 1927 1926 1925 |
2395 10686 9633 15076 17592
51131 25171 24113 54212 - 33518
117206 112731 113283 108828 115250
637846
28597
09780
13357
16698

Talt ... 1202543

Tallene wiger tydeligt den Stig-
ning i Indforselen hidrorende fra

11224100

de store

- Told paa Tra.

i Vi har ang. c‘,et!s. "
maal yderligere rnodfag,ei fal-
§i gende Indleg:

"Da to Indsendere til ,.Bm‘aen alle-iu
rede ud fra forskellige Be!ragt:nmger.
er blevet enige. om, at en Told paal

a. 10 Kr. pr. Kbm. er snskelig,  skal
jeg som gammel Fagmand tillade
E[mig en tredie Indstilling og oplyse,
‘at en saadan Toldforhajelse.— fuldt)
{udnyttet — vil ford yre dette nad-
vendige Materiale for lfqrhrugemﬂ
| med ca. 10 Mill. Kr. aapligt.’

Da vor Nationalindkomst jo ikkcr
istiger ved Tolden — snarest det mod-
'gatte — saa vil det sige, at disse ca.
|10 Mill. Kr, som Forbrugerne herd
|efter skal give mere ud til Tra#, ma
:medrsre en Indskrenkning i Koh
@i andre Ting. Det er jo en r:la.arl_igl

rest for Skrederen og bkomager@.n,

t de skal gaa arbejdslese, fordi Folk|

er giver deres Penge ud I.III nodven-
dige men kunstigt fordyl-dda Tra-|
{kab. {

Vi kan vist alle veere enige om at.
enske dansk Savvarksindustri og!
Skovbrug de bedst mulige Arbejds-
betingelser, bl. a. vilde en Ophamvelse
af al Told gere det muligt for disse
Erhverv at kobe deres Hjmlpestoffer

DDT first started trading plywood in the

da fine 1930s. Initially, the business was limited to
Copenhagen, as the director Schleicher was
not particularly interested in a product he

thought had

15



STARK Group 125 years

1939 - 1949

WORLD WAR I -
MERCHANTS IN CHAINS

In the late 1930s, trade conditions improved, and Holbaek Traelast in fire, 1937.
the tax-free import of foreign Coniferous trees
was expected to become the big saving grace,
because when the Second World War began in
1939, the Danish timber warehouses were well-
stocked all around the country.

The good times were short-lived as the years

of the German occupation (1940-1945) and the
years after the war brought renewed uncertain-
ty. Rising material prices, falling bond yields,
inflation and commodity shortages all became
important obstacles in the construction industry.

In addition, trade was so tightly controlled by

currency allocation, maximum prices and price In order to keep revenue up, a
controls that independent merchants were left branch in Horsens, Denmark,
with hardly any room to manoeuvre. The Direc- sold poor quality and defunct
torate of Commodity Supply decided how much goods to the German army,
currency they would be allocated, the govern- keeping the quality goods for
ment how much they should pay for goods, and their regular Danish customers.
the Price Control Board decided their selling

prices.

The 1940s proved to be a harsh decade with
extreme restrictions.

After the war ended, the stage was set for
regaining lost market shares. At the time, the
import of Parana pine from Brazil was a great
success, which had come to the company’s
attention by chance. The then director, Niels
Kampmann, first travelled to London to see the
goods and then to Brazil to arrange a shipment.

In 1947, the demand for building materials was very high - but
the timber companies could not deliver. Material shortages
pushed prices up like never before: From 1932 onwards, the
price of shuttering boards increased by almost 700% - from
DKK 1 to DKK 7.20 per cubic foot.

16 17
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1950 - 1969

THE FREE 50S

AND THE LEGENDARY 60S

As the years passed after the wars, the Danish
currency situation improved, and so did the
demand for less regulation. In the early 1950s,
demand for timber was still high. Alleviating the
housing shortage became a political priority, and
the construction industry began to flourish like
never before.

Back in 1934, the Group acquired A/S Carl Ren-
now, whose main business areas included Polish
timber, plywood and lumber. In 1950, the com-
pany decided to cease its lumber business and
concentrate on planks and hardwood. The Carl
Rennow division grew, and in its heyday, it had
purchasing departments in the USA, England,
Germany, the Netherlands, Malaysia, Indonesia
and the Philippines.

However, the timber industry was still subject
to strict restrictions on imports, and with the
majority of timber imports coming from Sweden
and Finland, it was difficult to meet the high
demand. Fortunately, the last restrictions on
imports from Sweden were lifted in 1952 and
from Finland in 1958. By the end of the 1950s,

restrictions on practically all of the industry’s
imported goods had been lifted, allowing the
boom to continue through the 1960s, a decade
in which Denmark experienced unprecedented
growth in construction.

Over the years, the timber industry has proved
to be unrelenting and difficult to rationalise. Old
traditions and working methods were stubbornly
preserved for generations. In the years lead-

ing up to the Second World War, almost every
timber yard used horses - a tradition that even
bounced back during the war when petrol was
limited. In fact, horses even graced many of the
timber yards around the country throughout the
1950s.

In the start 50s the state loaned up to 90% of
all construction at 2.2% interest while paying a
5-6% interest rate on its own loans.
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1950 - 1969
The 1960s was also a decade of innovation, In May 1966, DDT took over the timber yard In 1968, DDT established the first Silvan Building
which led the company to the bright idea of Silvan in Slagelse. This quickly led to a merger Centre in a newly constructed building of ap-
adding building-related hardware to the product  of the two DDT-owned timber yards in Slagelse: proximately 3,000 sqm - the largest of its kind
range. These products were needed by crafts- Slagelse Treelasthandel A/S and A/S Treelast- in Northern Europe. A new form of large-scale
men, who were already customers. handelen Silvan. retail business for hardware, painting products,

timber and building materials was thus born.

Unfortunately, it turned out to be a bad gam- The merger laid the foundation for what we to-
ble. The lack of turnover meant that the large day know as Silvan. With the increasing number
handling costs could not be paid, just as the of detached houses fuelling the DIY movement,
large stock could not be financed - but the idea the company now sought to try its luck with a
of this type of DIY store did not disappear so DIY store once again.

easily...

In 1960, the number of residences built was 22,000.
Ten years later, the number had almost doubled to
Live radio broadcast from the opening R more than 40,000.

of Silvan Slagelse in 1968.
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1970 - 1989

THE POLITICAL 70S AND
THE CRISES-RIDDEN 80S

The 1970s was another decade plagued by un-
certainty, unrest and political debate, which the
timber industry did not escape.

The prospects for 1980 are described in the 1979
annual report: *(...) But we have to recognise that
all planning is hampered by a lack of confidence
in the will and ability of the politicians to solve
Denmark’s serious economic problems. Our
plans and budgets could be shattered by exter-
nal influences. During a period of uncertainty
such as this one, it would be irresponsible to try
to expand existing businesses or enter into new
ones.”

The crisis continued into the 1980s, and the
stagnation in the construction sector had a
serious negative impact on the financial results.
A large number of the Group’s customers faced
payment difficulties due to loss of earnings, and
the collateral provided by debtors as a condition
for granting credit often turned out to be worth-
less. In 1980, the Group suffered unprecedented
losses.

22

Fortunately, conditions improved later in the
decade as the economy improved and the idea
of becoming more oriented towards internation-
al markets took hold. As thoughts turned into
action, DDT acquired the English trading Group
S.H Montgomery Limited through its subsidiary
A/S Carl Rgnnow in 1987.

This became the starting point for a series of
international acquisitions. At the end of the
decade, in 1989, DDT was again on the move
outside the Danish borders. This time it pursued
the acquisition of a Dutch company in order to
expand its international activities. At the same
time, DDT formed a new parent company, CR
International Ltd., allowing all foreign activities
to be consolidated.

In 1910, the metric system was introdu-
ced in Denmark. Nevertheless, it would

be 60 years before the timber industry
replaced the familiar and trusted units
of measurement, cubit and inch, with
the meter system.

2SIkt
~ - ')/‘. =

Board members at a general meeting in the 70s.
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1970 - 1989

1989 was a big buyout year for DDT. Several
years of acquisitions culminated in the merger
of two of the country’s largest Groups in the
field: DDT acquiring Superbyg A/S. The Group
now had a total turnover of DKK 4 billion and
employed around 2,000 people. This meant that
DDT had gained a large market share. The acqui-
sition gave DDT a market share of between 20
and 25% in goods supplied to the construction
industry and DIY enthusiasts in Denmark. The
acquisition of Superbyg also opened the door to
the Greenlandic market through its first store in
Nuuk.

Just when you thought 1989 was coming to an
end, DDT turned its gaze to the other side of the
Sound, where the Group acquired Sweden’s larg-

est timber yard chain, Beijer Byggmaterial. That
added a total of 1,300 employees, 37 branches

and a turnover of SEK three billion to the Group.

After the acquisition of Beijer Byggmaterial AB,
Beijer Byggvarer A/S in Norway also followed
suit with its 29 branches. However, the oper-
ations in Norway did not lead to satisfactory
results and the following year, in 1990, the Nor-
wegian company was wound up.

The 1980s become the most expansive year in
the company’s history.

onsdag den 16. december 1987 Fl NANS Barsen 25
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AfJohn Mynderup

Denne  uges  papir,

-Det Danske Treelast-

hum agni A/S, er ot

eles  velkonsolide-

nl selskab med en jevn
og stabil viekst.

Lad det veere sagt med
et samme: Altieanslytike
re er emige om, at en smukt
imdpakicel akiie fra tralast-
kompagniet er e af Arets
bedste julegaver under trae-
et. Bade til den, der har alt
og den, der koo har nogut.

D everordnede steategi
| Tra pnymﬂ gi\r ud

24

koncernen med farer, st der |
alle tilfmelde cksisterer en

-]
| =
usynlig undergraense  for,
brvor langt aktien koan falde i
| lours, for den begynder st

blive ssirli attrakiiv.
Dio semare hr har Traelast

kompagniet udbetalt et ud.
bytte pb 12 pet. 1 rekocd:

dret, 1986 blov wdbyttet for-
bnjet til 14 pet.

med 12 pet., du bas-
Ium nr_uyukore forvester

a — Ardd!hmur‘n troe, ot
I O 1A THS 'Jrn asthol et ogsh
en treeiast-aKue oo

e

Det Danske Trelastkompagni A/S har selv i e sedang  ndjelngra,

wd det uvarends kars-

svare tider veeret i stand til at tj jene penge nivean varer det ¢l ot di
!!_L _ momd sandsynligive svak- - BE
- ! kesnoget.

| Den  samlece  koseern:
/-"- q Gor-det-sely er ca 2,1 min
£l = g kr., }n«mnl]rl)’l‘h\ ail A8
| i~ Porbrugeroe vil | hefere  bidrager med den storsto

‘@ £ grad selv udfore forskellige  dol gyarende til 69 pet,

2 vedligohaldelsesarbeder
O g b
| i 2 7 gros ATS og Carl Rensow

i oy Iy e L L
r : ere darkingsgrader of har

4 g% ne sktiviteter of dermed o omemningsandel  ph

< % = mﬂ;‘ sig mindre afhmegiy  pecholdavis 32 pet. of 10

De to evrige dattersed:

i 3 som over for en uhel- ooy
kif dig vdvikling inden for ot " [t Danske Trelast
bestemt omrbde. krjlllynrm AIS blew stiftet i

Hemcernen bar ogsh til- 96 under navnet Asrhes
‘ﬁr‘lu_-.lhmdcl gl neem en
1

kendegivet, at don
A . beefter at blive mere inter-
national.  En
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The headquarters in Teglholmsgade, Sydhavnen.
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WITH DDT AT
THE HARBOUR

AARHUS IN THE 70S

The company’s main business at that time was whole-
sale trade in imported timber, mainly from Sweden,
Finland and the USSR.
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1990 - 1999

THE PARENTHESIS OF THE
20TH CENTURY: THE 90S.

The 20th century was characterised, for better
or worse, by one eventful decade after the other.
Heading towards a new century, only the 90s
remained. It is a decade that has often been de-
scribed as the parenthesis of the 20th century,
but it certainly wasn’t an uneventful decade in
the construction industry.

The pace was fast in Denmark in the early
1990s, and DDT took over 33 timber yards from
Calkas A/S in 1990. In Sweden, however, the
construction crisis was far from over. DDT felt
the full impact of this. The Group ended 1991

with a pre-tax loss of DKK 57 million compared
to a profit of DKK 124 million the previous year.
The poor result meant that, for the first time, no
dividend was paid to its shareholders.

In 1993, DDT was in the midst of its worst

crisis ever. Management announced that it

was expecting a loss in 1992 of DKK 70 million
before tax, of which DKK 50 million was due to
securities and currency movements. That led to
selling-off international businesses, and the ac-
tivities of Carl Rennow were wound up in 93/94
due to the lack of profitability.
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samme  storrelsesorden. [

lastkompagni, er hiirdt ramt af den almindelige
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selskabets aktier for at viere en god

dag stér det klart, at under-
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ler i 1993,

Men selskabets soliditet
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The crisis and the recent currency turmoil al-
lowed the company’s stocks to trade at a sell-off
price. Nevertheless, the Group’s shares were still
considered a good long-term investment, which
turned out to be true as the following year the
Group’s fortunes turned once again.

At the company’s 100th birthday in 1996, the
name changed to "Danske Treelast (DT)”".

The 90s were not just one long crisis. In 1997,
the Group was again on the hunt for new acqui-
sitions, and it set its sights on Norwegian Neu-
mann Bygg with its seven branches. In the same
year, the Group launched the SILVAN chain in
Sweden.

bution division offered next day delivery
to all of Denmark’s approximately 600
timber yards and builders’ merchants. The
entire timber trade could now order goods
by phone or fax and have them delivered
the next day or with guaranteed delivery

within 20-29 hours.
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1990 - 1999

1990

—— VDT-aktien

1991

1662

Handel og service

1993

1994

Total index

100 YEARS ANNIVERSARY

The anniversary was marked with a reception for external partners in the timber yard in Teglholms-
gade. Here, the company received Simon Debel’s wooden sculpture "The 12 cities of culture” as a
gift from the employees. In the local branches, the 100 years were also celebrated. Internal events
were held for the employees, who, besides receiving a gift bag, had the opportunity to buy shares in
the newly named Danske Treelast A/S at a favourable price. DT donated DKK 1 million on the same
occasion to the Det Danske Traelastkompagnis Jubileeumslegat (today the STARK Foundation).

31



STARK Group 125 years

2000 - 2009

THE TURBULENT

00S

The company got off to a good start in the
2000s. In 2000, Danske Treelast bought the
Finnish builders’ merchant chain Starkki, which
at the time included 16 branches. This would
turn out to be the first step in developing what
would later be known as the STARK chain.

The 2000s was also a decade of trying out new
concepts, and the low-cost DIY chain Cheapy
was launched in 2002 in the south of Sweden.
The aim was to be the cheapest and thus to beat
the competitors on price.

In 2003, significant changes took place that
caused a stir. The equity fund CVC Capital Part-
ners bought Danske Treelast for approximately
DKK 6 billion after it had been listed on the
Copenhagen Stock Exchange for 85 years. The
three largest shareholders, Codan, ATP and LD
held about 47% of the shares.

The sale to CVC certainly did not go unnoticed,
and not everyone was happy about the devel-
opments before the sale at the 2003 General
Assembly. Some were alarmed that a well-run
Danish company would come under foreign
ownership, and several thought that it was being
sold too cheaply. Most notable, however, was

a clearly agitated Finn Sehested, a former CEO
of DT. With phrases like "I was not present at
the 2002 General Assembly... by which | mean
there’s no shame in staying away when you're
not invited”, there was no doubt that the tone
had been set.
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Critical and complicated questions were

raised to the Board - questions that could not
be answered, for one reason or another. The
former CEO resented the fact that the well-run
business was being sold to, in his words “the
visionless CVC”, which he expected to slaughter
the company with divestments and exit with a
billion in profit.

"A sell-off; not a sale” - Finn Sehested, former
CEO.

In financial terms, the Group sailed
through the 0OOs with one good
annual report after another, helped
along by the skyrocketing prices in
the housing market and the country’s
construction boom. This culminat-
ed in 2006, when Danske Treelast’s
operating result exceeded DKK 1
billion for the first time, and the total
revenue reached DKK 17.5 billion.
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2000 - 2009

In autumn 2004, the ribbon was cut and DT
launched the STARK chain. To attract profes-
sional customers in particular, a new chain of
timber yards and builders’ merchants, former-
ly known as DDT Detail, was established. 75
branches around the country were given a new
common identity under the name STARK.

The 2000s were all about being dynamic,
because change was ubiquitous. On 31 Janu-
ary 2006, the parent company Danske Treelast
A/S changed its name to DT Group A/S. The
name change resulted from the fact that the
Group had not been exclusively Danish for many
years. At the time, the company had operations
throughout the Nordic region and purchasing
offices in the Baltic States and South-East Asia.

Newly built head office at
Gladsaxe Mallevej, Seborg.
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The Group is now such a big international player
that it is important to have a name that everyone
can pronounce and write.

However, the changes did not stop there and
in 2006, just three years after the sale to CVC,
DT Group was sold to the listed British Group
Wolseley (now: Ferguson plc.).

Under the ownership of Wolseley, DT Group
expanded into Central and Eastern Europe. In
2006, Wolseley acquired Woodcote, which be-
came part of DT Group in 2008. At this time the
Group has a total of 45 branches in the Czech
Republic, Slovakia, Poland, Hungary, Romania
and Croatia.

The launch of the STARK chain saw an improvement in the
services directed at professional craftsmen, including the
introduction of a discount card that allowed customers to
enjoy benefits in all STARK branches and not just their local
timber yard.
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2010 - 2019

THE ADVENTUROUS

2010S

Woodcote was not the only company to be
incorporated into DT Group under the ownership
of Wolseley. In 2010, CEE, with branches in ltaly,
Austria, Switzerland, Luxembourg, the Nether-
lands, Belgium and Denmark also became part
of DT Group. CEE’s main focus was “light-side”
building materials, including plumbing supplies.

DT Group was also on the hunt for new acquisi-
tions in the Nordic countries. Enemies became
friends when DT Group acquired the Finnish
competitor Puukeskus. Together, Starkki and
Puukeskus accounted for almost a quarter of the
Finnish market. With Puukeskus on board, the
new Finnish chain was named: STARK Suomi Oy.

However, it wasn’t all plain sailing in the 2010s;
in 2014, after 12 years of development and
expansion, DT Group’s low-cost adventure
came to an abrupt end. The Cheapy branches
were wound up. The 11 branches that generated
the highest profit were converted into Beijer
branches, 18 branches were sold to Jem & Fix in
Sweden and two branches were closed.

The accounts seemed to be moving in the wrong
direction over the decade, and in 2015/2016, DT
Group announced its worst annual report in 20
years - although the numbers were still in the
black. However, this development led the Group
to consider its options carefully in order to put
an end to the trend.
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It was decided that DT Group should focus on
becoming the preferred supplier to the profes-
sional craftsmen. Therefore, Silvan was sold to
the German private equity firm Aurelius Group
in 2017.

On 10 November 2017, Wolseley sold STARK
Group to the US private equity firm Lone.

The adventures continued with big purchases
south of the Danish border in 2019.

In a multi-billion deal, STARK Group acquired
Saint Gobain Building Distribution’s activities

in Europe’s largest market for building materi-
als. The deal doubled STARK’s annual turnover
from DKK 16.5 billion to DKK 32 billion and
added 5,000 employees to the Group. The
STARK Group now had 10,000 employees in six
countries, with more than 400 building centres
in Northern Europe. The German subsidiary was
named STARK Deutschland GmbH.

In the summer of 2017, DT Group
changed its name to STARK Group.
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2020 - 2021

THE UNPREDICTABLE

YEARS

2020, it sounded so good. Unfortunately, the
year quickly became defined by phrases such

»o» n o«

as: “pandemic”, "covid-19”, "lockdown”, “quaran-
tine”, “infection rate” and “herd immunity”. These
were all linked to the virus that started spread-
ing in 2019 and turned into a global pandemic in
2020. A pandemic that we are still fighting at the

Group’s 125th anniversary in April 2021.

From STARK Group’s perspective, the pandemic
has been a bit of a rollercoaster ride. For us, as
for so many others, the outbreak of coronavirus
in March 2020 led to office workers and anyone
not performing business-critical functions being
sent home. With fears and uncertainty about the
future, the Group kept a low profile throughout
March. However, this proved to be unnecessary.
Sunshine and blue skies combined with lock-
down conditions and limited opportunities for
travel or simply going out to eat led to a flurry of
activity among craftsmen, initiating a renovation
and construction boom. With efficient logistics,
a dedicated sales force ready to work and a
good strategy, 2020 turned out to be a record
year on several parameters.
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2020 was also the year we implemented a great-
er visual coherence across national borders. The
logo in each market was adjusted and Anton

the '‘caveman’ featured as a common element,
uniting the Group under the same umbrella with
a common style to emphasise the international
presence and overall strength as a Northern
European market leader.

In 2021, Lone Star put STARK Group up for sale
and an old friend returned when CVC Capital
Partners bought the company. The sale meant
a reunification between the STARK Group and
CVC, who previously owned the Group from
2003 to 2006.

STARK Group turned 125 years on 23 April 2021.
Today, the Group is a leading B2B distributor of
heavy building materials, services, and advice to
the construction industry in the Nordic countries
and Germany, with a strong focus on profession-
al craftsmen. STARK Group serves a portfolio of
around 235,000 customers and works with more
than 10,000 suppliers in over 420 locations.

STARK

GROUP
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PAST EXECUTIVE
DIRECTORS

1896-1909 Jens Marius Stilling (b. 1838)
1909-1919  Gerhard Stilling (b. 1876)

1919-1942 Harald Jensen, Copenhagen division (b.1882)
Simon Schleicher, Aarhus division (b. 1877)
Equal standing.

1942-1948 Harald Jensen (b.1882)
1948-1982 Niels Kampmann (b.1914)
1982-1999  Finn Sehested (b.1937)
1999-2012  Steen Weirsee (b. 1948) Finn Sehsted Steen Weirsee
2012-2015 Ole Mikael Jensen (b.1970)
2016-now Seren P. Olesen (b.1967)

Jens Marius Stilling Gerhard Stilling Harald Jensen Ole Mikael Jensen Sgren P. Olesen
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A GAZE INTO
THE CRYSTAL BALL

Today, STARK Group is 125 years experiences richer and stronger than
ever. It has been a long, impressive and eventful journey with both ups
and downs. Fortunately, the journey does not end here: Large quantities
of products and materials are bought, broken down into small parties
and made available to customers at the right prices - exactly where,
when and how they need them.

Throughout our history, we have pioneered the construction industry,
and today we are one of Northern Europe’s leading distributors of heavy
building materials, services and advice to the industry. Then as now, it is
values such as decency, passion and pride that shape the company: A
market leader in the industry - created by the industry’s most dedicated
employees and loyal customers.

The future looks bright, but if there’s anything we’ve learned from our
history, it’s that things can turn quickly. However, one thing is certain.
Together with our new owners, CVC, we will continue to execute our
strategy with a strong focus on both organic growth and acquisitions in
the Nordics and Germany. We will continue to improve customer satis-
faction with our product range, services and advice, with an employee
engagement in top.

"When you get up to speed, it’s all about keeping the pace without too
many distractions” - Seren P. Olesen, CEO, STARK Group

Every day, you work hard to build other people’s future, so every day we
work hard to build yours.

We are 10.000 people working across more than 400 branches in
Northern Europe. We are your local builders’ merchant.

We empower each other with industry insights and product knowledge
to guarantee you sound advice. Our united strength enables us to
source products internationally, so you can build value locally. On top
of that, our superior logistics ensure that you get the right products, on
time, exactly when, where and how you need them.

We have built trust since 1896 and have overcome challenges and pio-
neered our industry for more than 120 years. And we continue to do so.
Today, environmental challenges require our focus, as we listen to you
and pay attention to the world around us. Based on decency, passion
and pride, we stand by each other, share ambitions, and go out of our
way to achieve them. That is what it takes to find better solutions for
you and for the planet.

Whether you are designing, constructing or renovating, we equip you,
support you, and help you set the standards for trusted work.
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